THE CROSS-BORDER MEETING,
5th  Edition
QUALITY CONTROL OF THE PRACTICES
The Body of Expert and Licensed Accountants of Romania (CECCAR) organized the 5th edition of the Cross-border Meeting in Maramureş, during the period June 23 – 26, 2011. 
The main theme of this year’s edition, “Quality control of the practices”, was debated by accounting experts from Romania: the President of CECCAR, Univ. Prof. Marin Toma, PhD., the General Director of CECCAR, economist Daniela Vulcan, and also by prestigious international guests: Mr. Adam Kesik – President of the National Chamber of Statutory Auditors in Poland (KIBR), Mr. Veaceslav Ciobanu – President of the Association of Professional Accountants and Auditors of the Republic of Moldova (ACAP), Mrs. Michele Cartier le Guerinel – déléguée générale of the Fédération Internationale des Experts Comptables Francophones (FIDEF), Mr. Istvan Puskas – member of the Quality Control Committee of the Chamber of Hungarian Auditors (MKVK), Mrs. Svitlana Zubilevych – Head of the Professional Education Committee of Ukraine, Mr. Paul van Geyt – expert from IBR – IRE Belgium, Mr. Daniel Salamun – Chair of the Commission for ISA and Ethics of Slovakia and Mr. Paul Simkins – Quality Assurance Director of the Institute of Chartered Accountants in England and Wales (ICAEW).

The topics addressed in this year’s Cross-border Meeting aimed new approaches on quality control that are influenced by the current economic context; this event was organized in the light of two anniversary events: 90 years since the establishment of CECCAR (1921 – 2011) and 30 years since the establishment of FIDEF (1981-2011). 

A very important moment of the 5th edition of the Cross-border Meeting was represented by the Signing of Memorandums regarding the joint promotion and development of the accounting and audit profession with the representatives of the accounting profession in Poland and Russia. These memorandums strengthen the external cooperation relations of CECCAR, as well as the friendship between the respective organizations. 

During the bilateral meeting with the Republic of Moldova, with the representatives of the Association of Professional Accountants and Auditors of the Republic of Moldova (ACAP), it was established that the sixth edition of the Cross-border Meeting should be organized next year in Chişinău. 

During the two days of the event, eight roundtables, followed by open debates, took place:

· What has FIDEF been representing for 30 years and what are the expectations for the future 
· Supervision over the quality assurance system in Poland

· Quality Control Handbook in a CECCAR Member Firm 

· Quality Assurance in Hungary

· Implementation of the quality control system for auditors in the Republic of Moldova: challenges and perspectives

· Quality of Audit in Ukraine: present status

· Quality Control in Slovakia

· Quality Assurance in the UK and Europe

The debates were intended to explore the new coordinates that define the quality assurance systems, as regards the responsibilities derived from the public interest, and the current challenges and perspectives, but also brought to attention practical issues, with an applicative content, regarding quality control within firms.  

The quality control in firms represents a fundamental desideratum for many firms especially for small and middle ones and it depends on the quality and applicability of professional standards. Usually, these standards either don’t exist or there are many uncertainties concerning their application.

The market has a strong influence over the quality concerns within a firm, due to which every firm should establish an in-house system for quality control, which they should not deviate from. The main objective of the system is represented by the presence of a responsible assurance from which it results that the firm’s personnel complies with the professional standards and that the engagement reports are applicable to the circumstances.

All the firm’s partners and employees are in various degrees responsible with the implementation of quality control policies and procedures within the firm.

The tools used to apply an in-house quality control system are included in the Quality Control Handbook which should contain all of the quality control policies and procedures and these should be known by all of the firm’s employees.

The number and substance of the quality control policies and procedures depend on multiple factors, such as: the firm’s organization and way of functioning, the firm’s stage of development, the diversity of the engagements, the firm’s culture and strategies.

The quality of policies and procedures means that these should not be complex, should not require a large amount of time and the system should not be costly. 

The politics and procedures must cover the following areas:

· Leadership responsibilities for quality within the firm

· Relevant ethical requirements

· Acceptance and continuance of client relationships and specific engagements

· Human resources

· Engagement performance

· Monitoring

· Documentation
The management’s responsibility for quality within the firm is essential; all decisions have to support the internal culture of quality control.

The quality control handbook must provide guidance on the core principles that define professional ethics and especially the principles that refer to: Integrity, Objectivity, Professional competence, Confidentiality and Professional conduct.
The quality control handbook must describe the threats to independence: personal interest, self-evaluation (self-control), familiarity, intimidation, as well as safeguards. 

Human resources have a special role for a firm’s good functioning and they must ensure that the personnel is sufficient, that it has the appropriate competencies and the ability to accomplish the engagements in compliance with the ethic principles. Personnel motivation is another issue that human resources must consider; when establishing the salary they have to consider the cost of losing an employee to the competition, recruiting and keeping the personnel, as well as rewards for compliance (incentives) – all these result in the work quality level. 

All interventions mentioned the need for strengthening quality assurance safeguards through external control by professional bodies.

Created in 1981, the Fédération Internationale des Experts Comptables Francophones (FIDEF) brings together accounting professional organizations, as well as national standard setters and education institutes from 35 countries in four continents.

The Romanian accountancy profession is represented in FIDEF for 10 years through CECCAR, who’s President, Univ. Prof. Marin Toma, PhD, is part of the Managing Board of this important regional structure which is also recognized by IFAC – the International Federation of Accountants.

For the FIDEF 30th anniversary, the Romanian accountancy profession represented by CECCAR joins professional bodies in 35 countries, uniting their efforts in order to contribute to a high quality accounting standard setting and financial reporting that serve the public interest, the economic development and the entire society.
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